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WHY BUILD A NEW PUBLIC SAFETY = psusong
CENTER FOR POLICE AND FIRE? %y FIRE  DEPD

BACKGROUND INFORMATION:

The current Fire Headquarters was built in 1938 and entails 12,775 sq ft. The
Police Department operates out of three separate structures with the headquar-
ters built in 1994; a Police Annex for investigations and a drug task force; and a
9,200 ft overflow facility for excess evidence and property storage. Both facili-
ties were damaged in a 2000 tornado and continue to stuffer structural issues.
Both police and fire operations have outgrown their current facilities.

A new Public Safety Facility has been discussed at the staff level for some
time. In 2020 the City Commission authorized the purchase of 3.43 acres of land
that is bordered by the Union Pacific RR to the east, Belmont Avenue to the
north, South 21st Street to the west and Corning Avenue to the South. One po-
tential us of that land is to build a new Public Safety Center to consolidate police

and fire operations.

In late 2020, City Staff recommended that an architectural firm with specialized expertise in public safety
facility design be encumbered to conduct a feasibility study, space needs assessment, architectural design, and
community engagement services for a new public safety center.

On March 30, 2021, the City Commission approved the posting of a Request for Qualifications (RFQ) to
solicit proposals for a feasibility study and architectural services for a new Public Safety Center. Last year the
Commission approved the purchase of a 3.43-acre parcel that is bordered by the Union Pacific RR to the east,
Belmont Avenue to the north, South 21st Street to the west and Corning Avenue to the South for a future pub-
lic safety center.

Thirty-one (31) architectural firms with specialized expertise in designing police, fire and public safety
facilities received copies of the RFQ in April. A total of seven (7) proposals were received by the City. These
proposals were blind reviewed by and scored on 34 key points that were required in the RFQ. Three pro-
posals were eliminated based on the composite scores assigned to the seven proposals.

The top four vendors were invited to an in-person presentation in front of a selection board comprised on the
City Manager, City Attorney, Fire Chief, Police Chief, Deputy Police Chief, Director of Utilities, and the Code
Enforcement/Building Official. A total of 9 hours of interviews were conducted involved the four (4) firms.
At the end of this process, the RFQ’s were again reviewed along with the materials presented by each of the
firms.

The result of this review process resulted in a unanimous recommendation for the Commission to award the
RFQ work to SFS-Redstone out of Kansas City (MO). SFS is nearly a 50-year-old company that specializes
in municipal projects across the United States. The firm has designed more than 100 community facilities in-
cluding 25+ City Halls, 40+ Justice/Law Enforcement Centers, S0+ Public Safety Centers and 20+ Mu-
nicipal/County Courts. Their detailed response to the requirements of the RFQ exceeded the other vendors.



sons Police Department and Parsons Fire Department are partnering together to
C SAFETY CENTER to provide all the community's emergency services in on
ctures dating back to the 1930's a new center would bring the fire and police se
A new building would provide the police department needed space and provide
d larger evidence areas to meet our growing needs as the department continues t
itizens and community.

community support in this planning will be crucial to the development and desi
enter. Providing input for the community needs and wants for emergency servic
ing the new center a success. Ideas include adding a public storm shelter in the n:
acility that can be used for the police departments Citizen's Academy and potenti
e and Fire Cadet Program.

Department headquarters building is probably the oldest operating fire facility 1
nger is adequate for modern fire apparatus. The living quarters are abysmal for t
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Revised Site and Plan Concepts
Option A Site Plan PARSONS
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PUBLIC SAFETY CENTER PROJECT TIMELINE

A lot of work and progress has already been completed on the public safety facility.

2022

5 OBETAIN Planning Funds

1 DOCUMEMT History and
Prior Uses of Current Facility

2018-2022 Police

7 HIRE Architect to Conduct Annual Reports

Space Meeds Analysis

3 IDENTIFY and
: Document Problems
with Current Facility

6 ESTABLISH
Planning Team

2 DOCUMENT
Peolicing Philosophy

4 cOMPLETE
Organizational
Assessment

11 EVALUATE Facility Options

13 IDENTIFY Project
Delivery Method

HIRE Construction
MManager (if separate
from hiring architect)

DESIGN AND

Tl (IS
DELIVERY

14 HIRE Architect
to Design Facility

16 DESIGHN Facility

12 sECURE and Purchase Site

9 CONDUCT Site
Evaluations

PRE-PLANNING
AND ANALYSIS

8 CONDUCT Space
MNeeds Analysis

DEVELOP Preliminary 10
Project Budget

17 BUILD Facility

CONSTRUCTION
AND OCCUPANCY

MOVE-IN
to Facility

Jan 2021

Jan 2021
March 2021
Nov 2021
July 2021
Summer 2021
Jan 2020

10. Summer 2023

11. Spring 2023
12. 2020

13. TBD

14. July 2021
15. TBD

16. July 2021

FUNDING OPTIONS
AND SECURE
REVENUE STREAMS

17.TBD

18. TBD




Deficient plumbing for the Lock-Up cells
No K9 kenneling nor cleaning care area
Inadequate police dispatch center

No Emergency Operations Center
Inadequate Locker Rooms

Unsafe HVAC System for evidence room
No mental health safety room

Not enough office space for supervisors

No dedicated workspaces for officers (spread out
over 3 rooms)

Inadequate training area for inhouse training

Outside storage of haz-mat equipment
Roof and structural deficiencies
No physical fitness training area

Flooding in basement

No training room for in-service training
Inadequate hose trying facilities

No decontamination area and turnout cleaning

Proofis in the Pictures

Structural Issues from dam-
age sustained during an April
tornado in 2000 never
properly fixed. Plumbing is-
sues from aging pipes and
damaged flooring. Lack of
secure parking causes traffic
crashes in the alley that is

shared with a business.




Had to repurpose janitorial closets to store radio and
computer equipment. These spaces lack proper venti-
lation and electrical supply.
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Converting part of a sally port to accommodate a
laundry facility is a hazard with combative prisoners.




Repurposing dedicated rooms and spaces has been
common practice to accommodate growth and
changes in the industry. This comes as a quick fix
but not sustainable. Lack of office space, lobby
waiting, and even secure parking has been issues in
the past.

| Evidence storage and processing has taken over much of
the free space station wide. Even taking over the evidence
laboratory to have a space to process seized items to avoid
. contaminating the breakroom.
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Through a comprehensive needs assessment, the City of Parsons, Kansas

has determined that a new joint operations facility is needed to address 5 kY

its community’s public safety needs. 2 i

The new public safety center will be sited on 3.43 acres of city-owned s
property and include shared spaces for fire, EMS, and police SITE g

Katy .

departments.

S22nd St

The facility will offer shared resources for KLETC training programs and

technology-equipped classroom spaces for Labette Community College’s
fire science and criminal justice curricula. The project also includes a 911
call center for the City expandable to include future County staff dispatch BTG A
along with an Emergency Operations Center hardened to meet FEMA
ICC 500 rated requirements. I
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® Fire, EMS, Police
® 50,000 GSF
e Single Story

® 3.4 acres
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PUBLIC SAFETY CENTER

FACILITY CONSTRUCTION $16,400,000
Site Work
Building
SOFT COSTS $2,150,000
Contingency

Equipment & Technology

Field Services

PROJECT COST $18,550,000
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